UDRUGA POSLOVNIH SAVJETNIKA
ASSOCIATION OF MANAGEMENT CONSULTANTS

The Association of Management Consultants, AMC (Udruga Poslovnih Savjetnika, UPS) is a
voluntary, independent association of consultancies and individual consultants, established in
July 2002.

AMC founders are the Croatian Employers’ Association (HUP-CEA), the Institute of Economics
Zagreb and Deloitte & Touche Croatia. AMC is a member of two umbrella associations: FEACO
(European Federation of Management Consulting Associations) and ICMCI (International Council
of Management Consulting Institutes).

Its primary aim is to promote professionalism in the delivery of management and business
consulting services by qualified practitioners.

The AMC is has defined professional standards for Croatian management consultants. It provides
training and in some cases administers certifications in accordance with international principles
and practices.

Mission, Vision, Goals and Activities

The AMC mission is to promote excellence and ethics in management consulting through

certification, education and expertise.

Vision

= A flexible, well-organized and dynamic association with active and professional members

= An association, which establishes and promotes best conditions for delivering consulting
services in the Republic of Croatia

= An association, which establishes standards of quality for delivering business consulting
services in accordance with international standards;

= An association, which helps to develop a modern and competitive Croatian economy

= An association who collaborates with other organizations with similar aims and who
participates in the work of the Government.

Overall goals

Improving the quality of business consulting services

Defining and monitoring professional standards of business consulting

Training and certifying business consultants in accordance with international standards
Protecting and promoting interest of the members, especially in the area of raising the quality
of business consulting services in Republic of Croatia

= Achieving active membership



Primary activities and services — year 2005

Membership in umbrella associations in EU (FEACO) and global (ICMCI)
Provide training and professional development

Establish and Promote International Certification and Credentialing (CMC)
Encourage and Monitor Ethical and Professional Practices (Ethics workshop)
Attract and Maintain Members with Professional Qualifications

Market the Value of Consulting to the Business Community

Provide Access to Industry Knowledge and Services to Members

Membership

At the end of 2005, AMC counts over 180 members. In terms of individuals, over 350 individuals
are AMC members, directly or through their consulting company.

Ethics and Professional Conduct

Acceptance and adherence to the AMC code of Professional Ethics, Statutes and other internal
acts of the Association is a prerequisite for membership.
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The Executive director
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Contact details

UPS-AMC Udruga Poslovnih Savjetnika
Pavla Hatza 12

10000 Zagreb

Croatia

Tel: +385 1 4897 596

Fax: +385 1 4897 587

Email: ups@hup.hr
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